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Vendigital/BP:  Asset Disposal programme

Vendigital were asked by BP’s asset disposal team to demonstrate a repeatable process for achieving market price 
for items of obsolete stock by selling this used GE power generation unit.

During this project the engine was visited and photographed, the necessary documentation for the sale was 
prepared, a comprehensive, global review of potential and likely buyers was undertaken, 57 companies in 13 
countries were contacted and invited to bid. Market price was established and maximised through an online auction 
within 6 weeks. The four step process is shown below. 

Key capabilities in achieving this result were:

• Rapid creation of tailored comprehensive documentation outlining the opportunity to interested parties 

• The use of a multilingual sourcing team to rapidly head-hunt, research and validate potential buyers

• Specifically developed internet systems which ensured that the process was organised, robust and auditable

• Rigorous methodologies that enabled the best results to be obtained in tight timescale

A summary of the process used is given here:

• Creates competitive market for the asset
• Ensures best possible result for BP

• Whole process ensures market price is 
obtained

• Professional and repeatable approach

Step Actions

• No ambiguity for the market
• Internal agreement on the way forward

• Maintains process & timescale conformity
• Buyers offers can be made based on 

complete information

Benefits

Negotiate
Market price

• Run the tender / online bidding event
• Assess results, make decision 
• Communication with all participants

Compile
Initial offers

• Publish documents on line for downloading 
• Facilitate and share Q&A
• Obtain pre-bids and decide on tender 

process according to BP’s T&C’s

Source
Potential buyers

• Research the market for potential buyers
• Set deadline for expression of interest
• Arrange onsite visits if required

Prepare 
the documentation

• Obtain asset specifications 
• Create sales brochure with clear definition
• Acquire all stakeholder signatures

Asset: GE LM6000 PA Gas Turbine

Price Achieved: $760k

Project Timescales: 6 weeks

Other Benefits: Established a scalable disposal process

Nick Everitt
Programme Manager
Materials Management
BP Exploration - NSPU

“By working with Vendigital on the disposal of 
this power unit we have been able to develop a 
robust process for asset disposal which 
maximises our return.”


